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1.1 Company Data 
 

 

 

Legal name EBRON CONSTRUCTION 

Place of Registration Addis Ababa, Ethiopia 

 

Legal Address in country of 

registration 

 

Addis Ababa, lemi kura sub city 

wereda 03 

Registration date: 
October 2014 

VAT Registration No: 5410150073 

Tax Identification No: 0007684402 

Fiscal address: Addis Ababa, Ethiopia 

Lemi -Kura sub-City House No - new 

Legal status of firm: registered paid up capital 5,000,000ETB 

 

 

Authorized Representatives 

Eng. Elias Yimer, General Manager 

Phone:251-953898989 

 

Email: -viaebron@gmail.com 

mailto:-viaebron@gmail.com


 

 

 

 

1.2. Company Background 

Ebron Construction (BC II) situated in Addis Ababa, we Operate throughout Ethiopia are always 

available with the necessary Skills, Knowledge and equipment to meet any requirement in the field 

of general construction, civil construction, Specialized any Design works, Sanitary Works, Electrical, 

Indoor Electro mechanical, Building different Finishing Works with standard quality and Industrial 

partition works. 

Ebron Construction & Ethio land Import is young and Dynamic Company specializing in import 

Vehicles and vehicles spare parts and related equipment’s import trade, Household and office 

appliances, textiles, recreation and precious minerals, stationery and sporting goods import trade, 

Different machineries , equipment’s, facilities and supplies import trade and Construction 

materials, metal & non-metals & scraps import trade for Ethiopian Market. 

 Our service ranges from:- 

 

 

- Complete construction 

- Industrial Civil Work 

- Phase to phase construction 

- Road and civil works 

- residential and multi complex buildings 

- WWTP (waste water treatment plant) works 

- Importing Vehicles, parts, different machineries and equipments 



 

1.3 Company Profile 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

EBRON CONSTRUCTIONS & 

Ethioland import 

Quality Safety Satisfaction 



 

Background 

 

 

 

 

 

 

quality and industrial 

partition works. 

 

 

 

 

Mission 

About Us 
Background, 
Mission 

 

 

 

 



 

Services 
Construction 

 

 

Construction We at EBRON, view customer 

satisfaction as an important primary asset that 

guarantees our success and 

continued growth. This begins with using the best 

materials available, the latest but proven advantages of 

the state-of the-art technology and efficient execution at 

a competitive price, but not atthe expense of delivering 

quality work. 

We go still further: we come to every business and 

partner and project with an open mind and flexible 

approach. We give every project our best to meet and 

comply with our clients’ needs, and make every effort in 

being flexible to accommodate your choices and 

preferences. 

Our services range from: 

- complete construction, 

- phase to phase construction, 

- Civil works 

- Road works 

- Bio Ethanol Plant 

- Mixed use buildings 

- WWTP (waste water treatment plant) 
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PORTFOLIO 

 

 
1 2 

 
 

 
Portfolio 

 

Completed 

The projects we have executed 

are showcases of EBRONs’ 

professional dedication and 

executing capacity. Here are 

some examples of the successfully 

completed projects in the last 5 years. 

6 4 5 
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1.4 Organization and management Staff 

ORGANIZATION CHART AND DUTIES OF EACH UNITS 

EBRON CONSTRUCTION 
 

 

 

 

 

Projects 
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Contract 
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Office 

Engineer (HO) 

Payment 
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General Accounts 

Division 

Accountant 

Disbursement, Cost & 

Budget Division 

Stock clerk Junior 

Accountant 

Cashier (2) 

Data 

Encoder 

Accountant Junior 

Accountant 

 

 

 

 

Organizational Structure of Finance Department 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

1. Duties and Responsibilities of Functional Units 

 

1.1 The General Manager 

The GM has powers and duties to administer the affairs of the Company and shall perform all acts 

relating to the business purposes stated in the Memorandum of Association. Her/his duties and 

responsibilities include: 

 Plan, organize, provide guidance and coordinate the formulation of overall organizational 

policies, strategies and guidelines as well as short, medium and long term objectives; 

 Ensure that all the organizational rules, regulations, guidelines, directives and procedures are 

adhered to; 

 Arrange financial resources and banking relationships and ensures that adequate resource is 

available for the implementation of Ebron Construction programs; 

 Authorize administrative and financial matters; 

 Sign contractual agreements with clients and sub-constructors; 

 Direct, supervise and control all activities and ensure harmony and good linkage among the 

units of Ebron Construction; 

 Establish and maintain relationship and cooperation with suppliers, clients and other 

stakeholders to promote the objectives and build the image as well as credibility of Ebron 

Construction ; and 

 Ensures that periodic, regular and timely reports, financial statements are prepared and 

submitted on time. 

 

The General Manager is also the chairman of the Management Committee that is responsible for 

taking crucial and major operational decisions jointly after thorough discussions and careful analysis. 

 

Department managers and service heads have two hats - leaders of their unit and member of the 

organization’s leadership structure (management committee). Therefore, in addition to identifying 

each role’s contribution in terms of managing their unit, it is essential to define their contribution in 

terms of the organization’s leadership. This would help to: 

 Make trade-offs to optimize the portfolio rather than focusing exclusively on individual. 

Departmental strategies; 

 Make decisions for the “corporate good” rather than narrow functional/departmental interests. 

 

 

The Management Committee shall meet weekly and is viewed as an important tool for supporting all 

management members in every important decisions of the Company and provides the ground to 

exercise their decision making ability as well as obtain their commitments for the implementation of 

mutually agreed actions. 



 

1.2 Construction Department 

 

The Construction department is accountable to the GM. The department’s duties and responsibilities 

include the following: 

 Plan, organize, direct, control and supervise the activities of the projects; 

 Produce wood, metal, cement etc. materials in its workshop and distributes it to projects; 

 Ensure that appropriate logistics are supplied to projects on time; 

 Monitor the efficient utilization of construction materials and lobar resources; 

 Monitor and control the implementation of projects in progress; 

 Prepares periodic progress reports and submits to the GM. 

 

 

1.3 Planning & Contract Administration Department 

 

The Planning & Contract Administration department is accountable to the GM. The department’s 

duties and responsibilities include: 

 Plan, organize, direct, control and supervise the activities of the projects; 

 Supervise the construction work to ensure that it is executed in strict conformity with the 

contract documents and drawings, designs and specifications. 

 Conduct follow-up on tender releases and prepares bid documents to compete for tenders; 

 Ensure timely preparation of work measurements and payment certificates; 

 Follows up payment processing 

 Prepares periodic reports and submits to the GM. 

 

 

1.4 Administration Department 

 

The Administration department is responsible to the GM and assumes the following duties and 

responsibilities: 

 Plan, organize, direct, coordinate and supervise personnel administration, human resources 

development and general service of the company; 

 Ensure that recruitment, promotion, transfer, termination, disciplinary, maters are executed 

in accordance with regulations and directions of BEHCON and the Labour Law of the 

country; 

 Ensure the availability and smooth functions of photocopying, mail pick-up, water, 

electricity and telephone services of the organization; 

 Coordinate the activities of the organization’s security force following established security 

procedures; 

 Prepares and submits periodic report to the GM. 



 

1.5 Finance Department 

 

The Finance Department is responsible to the GM and assumes the following duties and 

responsibilities: 

 Plan, organize, direct, coordinate and supervise financial and budgetary activities of the 

company; 

 Ensure that financial systems and documents are in compliance with laws, policies, standards 

and regulations of the Country and with generally accepted accounting principles and 

practices; 

 Maintains proper books of accounts and produce periodic financial reports; 

 Ensure the timely collection of income and receivables and settlement of all obligations 

(taxes, payables, etc.); 

 Make periodic disbursements according to approved budget; 

 Develop costing mechanisms to ensure that operations of projects are implemented in cost 

effective manner; 

 Maintain each project as a cost centre and identifies its profitability; 

 Analyse financial statements and advise the GM on implications and course of action; 

 Prepare and submits periodic reports to the GM. 

 

 

1.6 Equipment Administration Department 

 

The Equipment Administration Department is responsible to the GM and assumes the following 

duties and responsibilities: 

 Ensure the delivery of fast and cost efficient transportation service of the company; 

 Coordinate and monitor the repair and maintenance of vehicles and machineries of the 

company; 

 Bear responsibility for following up the existence of machinery and vehicles at the HO and 

assigned Project Sites at any time. 



 

1.7 Procurement and Supplies Division 

 

The Procurement and Supplies Division is responsible to the GM and assumes the following duties 

and responsibilities: 

 Plan purchases, make follow-up on purchase orders if delivery has not been made timely; 

 Provide ways of standardized procurement of supplies, material and services; 

 Ensure that the required materials are purchased at the right time, right price, right quality 

and right quantity and dispatched to the concerned project timely; 

 Ensure that all incoming goods, are inspected as to quality, quantity and condition; 

 Assure that stock/inventory of the Company is adequately protected against losses from theft, 

spoilage, unauthorized withdrawal, by employees. 

 

1.8. Project Offices 

 

The Project Offices are responsible to the Engineering Department and assume the following duties 

and responsibilities: 

 Execute the implementation of construction projects; 

 Plan and request material and labor resources for projects being implemented; 

 Ensure material and labor recourses are used in the most effective manner; 

 Prepare monthly progress report and submit to the Chief Engineer; 

 Ensure that the company’s properties at Projects are recorded, adequately secured and 

protected. 

1.9 Internal Audit Service 

 

This Internal Audit Service is made to report to the GM and is charged with responsibilities of 

performing the following principal functions: 

 Evaluate financial and operational procedures for adequacy of internal controls and provide 

advice and guidance on control aspects of new policies, systems, processes, and procedures; 

 Verify the existence of the company’s assets and ensure that proper safeguards are maintained 

to protect them from loss; 

 Determine the level of compliance with company’s policies and procedures; 

 Determine the effectiveness and efficiency of work units in accomplishing their mission; 

 Improve implementation of internal control objectives by evaluating the 

adequacy of internal controls and their effectiveness; 

 Document and evaluate the internal control systems of the Company; 

 Devise plans to test the systems periodically; 

 Conduct periodic audits on transactions effected; 

 Prepare reports on systems (operational) audit and present them to the General Manager; 



 

 Follow up and report on implementation of previous audit recommendations (both internal & 

external); 

 Exercise surprise cash and account audit; 

 Perform special audits as assigned by the GM. 

 

 

1.10 Legal Service 

 

The Legal Service is made to report to the GM and is charged with responsibilities of performing 

the following principal functions: 

 Provide opinion and advisory service to the management and other work units in the Company; 

 Prepare contracts and other legal documents; 

 Handle law suits when clients default to pay for the work done fail to perform as per contracts 

entered; 

 Represent the Institution in any court action; 

 Assist in negotiating on labor and other issues. 



 

4. Management Staff of the Company 

 

Currently our company has more than 200 employs in its projects and head office level. Among this 

more than 20 staffs are permanent and the rest are temporary employs. The following table shows 

head office and project management of the company. 

 

Head Office Management Personnel 
 

 

 

 

 

 

No 

 

 

Personnel 

Name 

 

 

Current 

Position 

 

 

Educational Qualification 

General 

Experience 

Years of 

Experience 

in Current 

Position 

1 Elias Yimer General Manager B.Sc Degree in Civil Engineering > 19 years 9 years 

2 Dawit 

Yeshinegus 

Adamseged 

Planning 

Engineer 

B.Sc Degree in Civil Engineering > 9years 5Years 

3 Behaylu Gonfa Technical 

manager 

B.Sc Degree in Civil Engineering > 17 years 8 years 

5 Hailu Negash Senior project 

coordinator 

B.Sc Degree in Civil Engineering >24years 11years 

6 Yidnekachew 

Bekele 

Internal Auditor B.A Degree in Accounting. > 10 years 5 years 

7 Rahwa 

Yihdego 

Financial 

Manager and 

Business 

Consulting 

Master’s Degree in Business 

Administration, BA Degree in 

Management, BA Degree in 

Accounting & Finance 

> 15 years 10 years 

8 Temesgen 

Bizualem 

Logistics and 

supply manager 

Diploma in Purchasing & Supply 

chain Management 

>20years 15 years 



 

1.3 Company’s Legal documents 
 

 

 



 

 



 

 



 

 



 

 



 

 
 

 



 

 

 



 

 

 



 

 

 

 

 

 

 



 

 

 

 

 

 

 



 

 

 



 

 

2. GENERAL AND SPECIFIC 

EXPERIENCES Table 1- ONGOING 

PROJECTS 

 

 

No 

 
Name and brief description of the 

project 

Year 
 
Owner (Client) 

 
Contract amount 

 
Type of service and 

rendered 

 
Status 

1 Bedele Gust House 2024 HEINKEN 29,016,671 ETB Gust house 
renovation 

65% 

2 Harar Hardstand 2025 HEINKEN 11,568,511.00 ET B Concrete 

Hardstand 

80% 

3 Hanamariam 

Warehouse 

Renovation 

2024 HEINKEN 28,779,820.06 
ETB 

Factory Civil 

Works 

90% 

4 PepsiCo foods factory 

Expansion Work/Sun 

chips 

2023 PepsiCo 

foods/Senselet 

Foods Ethiopia 

6,941,913.51 

USD 

Factory expansion 
work 

95% 

5 Edible Oil factory 2023 Pharo Ventures 1,150,000 USD Factory Civil 
Works 

100% 

6 Warehouse chemical & Pack 2025 Heineken 94,256,479.79ET B Warehouse 70% 

7 Employee Changing 

Room 

2023 Dashen 

Breweries 

17,921,741.47 
ETB 

Building works 100% 

8 Debre Birhan WWTP 

civil work 2022 Dashen 

Brewery 

45,693,224.07 
ETB WWTP Civil Work 

98% 

complete 

9 Debre Birhan WWTP 

Waterproof Work 

2024 Dashen Brewery 4,378,385.25 
ETB 

Waterproof 96% 



 

 

 
 

 

 

Table 2- Accomplished Projects 

 

 

 

 

1 

 

 

ROAD EARTHWORK & 

DRAINAGE WORKS 

 

 

2015 

 

 

 

H/Mariam Yabelo 

 

 

13,878,375 

- Earthwork 

- Retaining walls 

- Concrete ditch works 

- Culverts 

 

 

 

2 

 

 

SENDAFA JUICE FACTORY 

PROJECT 

 

 

2016 

 

 

Prigat Juice 

Factory 

 

 

4,059,000 

- machinery foundation 

works 

- Screed works 

 

- industrial tiling (argelith) 

 

3 

 

DEBREBIRHAN DASHINE 

 

2018 
Trans-Asia (sub- 

contract work) 

 

1,800,000.00 
-Sky tunnel and Industrial 

steel structure painting 

 

 

 

 

4 

 

 

HABESHA BREWERIES S.C 

PAHASE I, II & III 

 

 

 

2018 

 

 

 

Habesha breweries 

 

 

 

12,492,557.40 

- Foundation 

- concrete MV cable 

- concrete trench, Screed, 

industrial floor tiles, 

- electrical and sanitary 

and all finishing work 

for main brewery office 

 

 

 

5 

 

 

 

2B+G+6+T 

 

 

 

2018 

 

 

 

DEREJE HAILE 

 

 

 

73,966,333.51 

ETB 

 

 

 
- Structure and finishing 

work 

 

6 

Ebron G+5 MIXED USE 

BUILDING 
2019 Elias Yimer 86,447.325.14 -Structure and finishing work 

 

7 

 

KESSEM E BIO-ETHANOL 

BULK EARTH WORK 

 

2021 
Rorank 

business S.C 

 

13,184,305.27 

ETB 

- clearing & grubbing, Cut & 

fill, cart away(6000m2) 

temporary office facilities 

road work, clearing, grubbing 



 

 

 

 

 

8 

 

KESSEM E BIO-ETHANOL 

FENCE WORK Three phase 

(18.1 hectare) 

 

 

2021 

 

Rorank business 

S.C 

 

 

22,821,628 

ETB 

- Works executed 
- Factory Perimeter fence 

- road work 

- clearing 
- grubbing 

 

 

 

 

 

 

 

 

 

9 

 

 

 

 

 

 

 
Kessem E Bio-Ethanol Main 

Building Project 

 

 

 

 

 

 

 

 

 

2021 

 

 

 

 

 

 

 

 
Rorank 

business S.C 

 

 

 

 

 

 

 

 
123,707,732.5 

4 ETB 

 

 Factory Machine 
Foundations, 

 Access Road construction, 

 Concrete Water tankers, 

 Electrical Works, Sanitary 
works, 

 Factory Effluent lines, 

 Water and Waste treatment 
plants, 

 Roofing and cladding 
works, 

 Structural Steel works 

 

10 
 

Triple Surface treatment 
 

2022 
Sika Abyssinia 

Chemicals 
PLC 

 
3,144,962.40 

ETB 

 
Triple Surface treatment 

asphalt 

11 
Harar Brewery Hardstand (Shade 

Construction) 

2022 
HEINKEN 318,390,750.3 

9 ETB 

Shade construction 

12 Harar Brewery WWTP civil 
works 

2022 
HEINKEN 

11,222,061.10 
ETB 

WWTP Civil Work 

13 Harar Brewery Civil Works 2023 
HEINKEN 

5,666,641.89 
ETB 

 Box culvert 
 Hardstand Vo 
 Dismantling & 

Demolishing 
 WTP wall Cladding 
 WTP Shade Civil VO 
 Keg & Crate hardstand 
 Keg hardstand 

14 Bedele Brewery Hardstand (Road 
Construction) 

2022 
HEINKEN 

18,386,771.56 
ETB 

Road construction 

15 Bedele Brewery Warehouse 
Relocation 

2023 
HEINKEN 

8,630,707.89 
ETB 

Factory Warehouse 



 

 

 

Additional details information about our completed projects since Establishment is available upon request. 

 

16 Bedele Brewery WWTP civil 
works 2022 HEINKEN 

22,960,787.68 
ETB WWTP Civil Work 

17 Harar road Construction 
2022 HEINKEN 

18,386,771.56 
ETB Road work 

18 Bedele Brewery Civil Works 
2023 HEINKEN 

17,277,676.08 
ETB 

 Fall Arrest 
 Battery Charging & 

forklift 
 Loading & unloading 
 Road side drainage 

Blockage 
 Pedestrian Wake way 

19 
Gondar Industrial tilling and 

epoxy work 
2022 Dashen brewery 1,874,932.56 

ETB 

Industrial tilling and epoxy 

work 

21 

Cure Ethiopia Hospital 
2023 Cure Ethiopia 

Hospital 

17,663.942.09 
ETB 

Building works, Water 

Support structure & IT 
Room 

22 

Silos Foundation 
2023 HEINKEN 19,665,569.27 

ETB 

Factory Civil Works 

23 

Maize Handling 

Hardstand 

2024 HEINKEN 26,731,997.08 
ETB 

Factory Civil Works 

24 Aluminum Sulfate Dosing 
Civil Works 2024 HEINKEN 1,104,428.15 

ETB 

Factory Civil Works 



 

 Works executed include 

- 

- 

Earthwork 

Retaining walls 

- Thermal and moisture protection work 

- Steel works 

- Water proofing, WWTP surface Treatment 

- Curb stone, Walkway & Culvert works 

 Project worth total cost of 33,386,426.00 before vat 

Status – 95%completed 

2.1.Sample pictures of the above projects 

 2.11Debre Birhan WWTP civil work 



 

 

 



 

 



 

 
 

 



 

Heineken Breweries S.C 
Construction of Shade to waste water treatment Plant 

Location- at harar Brewery 

Contract Amount:-18,386,771.56 ETB 

Status- 85% completed 

 

2.12 Harar Hardstand (Shade Construction) 

 
 



 

 

 

 

 

 

Heineken Breweries 

S.C 
Construction of Shade to 
waste water treatment Plant 
Location- at harar Brewery 
Contract Amount:- 
18,386,771.56 ETB 

Status- 85% completed 

 
 



 

 

 

2.13 Harar WWTP civil works 
 

 

 

 

 

Heineken Breweries S.C 

Construction of civil works 
Construction of WWTP 
Location- at harar Brewery 

Contract Amount:-22,960,787.68 ETB 

Status-90% completed 



 

 



 

 



 

 

 

 

Heineken Breweries S.C 

Construction of civil works 
Construction of WTP Wall Cladding 

Location- at harar Brewery 

Contract Amount:- 3,602,515.69 ETB 

Status-100% completed 

 

2.14 WTP Wall Cladding 
 

 

 

 

 



 

 



 

 

 

2.15 Bedele Hardstand (Road Construction) 
 

 

 

 

Heineken Breweries S.C works include- 

Hard Stand Construction 

Road construction 

Location- at Bedele Brewery 

Contract Amount:- 38,294,441.78 



 

 



 

2.19 Hardstand Construction 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Heineken Breweries 

S.C works include- 

 Hard Stand 

Construction 

 Road construction 

 Location- at Bedele 

Brewery 

 Contract Amount:- 

38,294,441.78 



 

 

 

 

 



 

 

 

 



 

 

 

 

Heineken Breweries S.C works include- 

Warehouse Relocation 
Location- at Bedele Brewery 

Contract Amount:- 8,630,707.89 birr 

 

 
 

2.20 Warehouse Relocation 



 

 

 

 

2.21 ROAD EARTHWORK & DRAINAGE WORKS 
 

 



 

 

 

2.22 Debrebirhan Brewery 
 

 

 

 

 DASHEN BREWERY 

PROJECT (DEBRE BREHAN) 

 Works executed include 

- Roof insulation 

- sky tunnel for factory and 

- painting of steel structures. 

 

 Project worth total cost of 

1,648,878.84 

Status- COMPLETED 
 

 

 

 

 

 

 



 

 

 

 

 Habesha Breweries Project 

Phase III Works executed include- 

Gypsum and HPL partition works 

Site road works 

Earth works & Concrete pavement 

 

 

 Project worth total cost of 12,492,557.40 

 

Status –COMPLETED 

 

2.22 Habesha brewery Phase I,II&III 
 

 

 

 



 

 

 

2.23 G+5 Mixed Use Building 

 

 

 

Project: EBRON MIXED USE BUILDING 

Works Accomplished include 

  Structural Works (Substructure & super 

structure 

  Finishing Works (Internal & External) 

  Contract amount- 86,546,458.72 ETB 

Status –COMPLETED 



 

 

 

 

 

 

 

Project: EBRON MIXED USE 

BUILDING 

Works 

Internal Finishing works and fixtures 



 

 

 

 



 

Works executed includes- 

- Factory Perimeter fence 

- road work, clearing, 

- grubbing 

The Project is worth total cost of 19,818,000ETB 

(Nineteen Million Eight hundred Eighteen thousand 

birr) 

Status –COMPLETED 

 

2.24 KESSEM E BIO-ETHANOL FENCE WORK 
 

 



 

 

 

Works executed includes- 

- road work 

-  clearing, grubbing Project worth total cost of 13,320,000 

ETB 

Status –COMPLETED 

 

 

2.25 KESSEM E BIO-ETHANOL BULK EARTH WORK 

 



 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

2.26 KESSEM E BIO-ETHANOL MAIN CIVIL PROJECT 
 

 

 



 

 



 

 



 

 



 

 

 

 

 

 

 

 KESSEM E BIO-ETHANOL MAIN CIVIL 

PROJECT 

Works executed include- 

- Concrete Water tankers 

- Access Road construction 

- Structural Steel works 



 

 



 

 



 

 

 

 

 

 


